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Security Consultancy

EXPERT GUIDANCE FOR SECURE, COMPLIANT,
AND FUTURE-READY ORGANIZATIOIN

Cybersecurity without clarity

Security leaders today operate in a rapidly evolving threat landscape shaped by growing regulatory demands
and an overwhelming number of security tools. Many organizations struggle to:

Implement security in a way that enhances—rather than disrupts—operations

Fully utilize Microsoft's security stack across identities, endpoints, data, and cloud
Respond to risks without the internal expertise to interpret alerts or optimize tooling
Connect technical controls to business strategy and measurable outcomes

Many organizations struggle to determine where to start and how to prioritize risk mitigation efforts
effectively.

Without expert guidance, even well-funded cybersecurity investments often fail to deliver to their full potential.

The solution: pragmatic, people-centered security expertise

Nedscaper's Cybersecurity Consulting services help organizations realize the full value of their Microsoft
security investments. We offer pragmatic, accessible guidance tailored to your risk profile, organizational
maturity, and strategic goals.

Our consulting is modular, ranging from tactical improvements in data or identity security to broader, archi-
tecture-wide engagements. Delivered by deeply specialized Microsoft-certified experts, our services empo-
wer teams, reduce complexity, and drive measurable improvements fast.
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Security Consultancy services we offer

Our Microsoft-aligned consultancy portfolio is built to address specific security domains and leadership-level
oversight:

Microsoft Cybersecurity Consulting

Helps your organization implement and enhance the protection of sensitive
information across cloud and on-premises services, devices, and Al environments. It follows a user-centric,
risk-based approach that leverages the capabilities of Microsoft Purview.

Focuses on advancing Microsoft Entra ID configurations beyond the basic
implementations many organizations put in place years ago, ensuring they meet today’s standards for more
complex identity security demands.

Enhance your Microsoft Defender XDR deployment. Address coverage gaps, improve visi-
bility, and increase SOC efficiency with expert-backed optimization.

Operationalize Microsoft Sentinel with improved log ingestion, correlation logic,
and automated incident response workflows tailored to your environment.

Secure your connected devices and operational technology environments with tailored
Microsoft Defender for loT configurations. Identify vulnerabilities, segment networks, and monitor threats
across industrial and enterprise loT landscapes.

Strategic Security Leadership

Bridge the gap between business strategy and technical implementation. Our senior security
architects support CISOs with actionable insights, regulatory alignment, and a Microsoft-first security road-
map using Nedscaper’s NESA framework.



| ] H N
Our approach

We begin each engagement by understanding your environment, risks, and objectives. Using the Nedscaper

Enterprise Security Architecture (NESA) and Microsoft-aligned best practices, we tailor a pilot-led approach

to deliver results in as little as six weeks.

Our consulting approach includes:

o, Expertguidance and knowledge transfer to

internal teams

oo Bite-size deployments to show ROI early and

iterate fast

os Standardized frameworks for repeatable,

reliable results

Key benefits
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Tailored and scalable delivery, adapting to
your organization's maturity

Employee-centric execution to ensure adopti-
on without disruption

Stronger Security Posture: Close critical gaps in identity, data, and threat detection to reduce breach

risk.

Fast, Measurable Results: Gain improvements in as little as 4—6 weeks, backed by clear metrics.

Scalable, Risk-Based Approach: Designed to align with your structure, resources, and compliance

profile.

Efficient Use of Resources: Achieve more with fewer internal resources by leveraging expert consul-

tants.

Compliance Readiness: Meet regulatory standards such as NIS2, DORA, GDPR, and ISO 27001.

Safe Adoption of Al & Modern Workflows: Enable secure, compliant use of Generative Al and cloud

collaboration tools.

Cybersecurity Investment (CSD program

Various of our consultancy services may qualify for Microsoft funding through the Cybersecurity Investment

(CSI) program. Including:

Data Security

Consultancy

Consultancy

SIEM & SOAR
Consultancy




Why choose Nedscaper
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Pragmatic, Accessible

By focusing on Microsoft's comprehensive security tools, we build on the software that many organizations
already trust and rely on to run their operations. This alignment allows us to seamlessly integrate security into
existing systems and processes, making cybersecurity a natural extension of their daily workflows.

A Human Approach

With Nedscaper, organizations gain a service that genuinely enhances their security. Our consultants are an
integral part of our managed service: guiding clients, strengthening preventive measures, and providing them
with a sense of safety and security.

More Value through Microsoft Specialisation

Nedscaper maximizes value by standardizing on a core of Microsoft technology. With our deep specialization, we
understand how to secure our clients’ environment effectively, and our close partnership with Microsoft not only
leverages current capabilities but also allows Nedscaper to capitalize on future advancements.

Unique combination of Prevention and Detection

Our ‘best of suite’ strategy enables seamless integration of Microsoft's comprehensive security tools, allowing
us to maximize the benefits of both preventive and reactive measures for our clients. While we acknowledge the
critical role of detection in ensuring swift action when breaches occur, we are equally committed to elevating
prevention measures beyond industry standards, significantly reducing the likelihood of incidents.

Making a Positive Impact

By partnering with Nedscaper, clients contribute to a better world while benefiting from high-quality talent at a
reasonable cost. We are dedicated to nurturing young talent, particularly in South Africa, providing them with
opportunities to develop into skilled cybersecurity experts.

Recognised Industry Excellence

In 2025, Microsoft named Nedscaper its Channel Security Partner of the Year, a recognition that reflects our
impact, deep security expertise, and scalable delivery model. This award reinforces our commitment to helping
partners and customers strengthen their security posture through proven excellence and innovation.

Let's Secure the Future Together




